
How the PGA TOUR 
is improving global 
employee comms 
with Staffbase Email
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The PGA Tour took their global 
employee comms from a bogey to a 
hole-in-one with Staffbase Email.

About the PGA TOUR 
PGA TOUR members hail from around the globe. Through 
the world of golf, the PGA TOUR, backed by its network of 
volunteers, drives positive impact at unprecedented levels 
to support and improve local communities. The PGA TOUR 
and its tournaments have donated more than $3.37 billion 
to date to support local organizations.
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Founded:  
1968

Ponte Vedra Beach, 
Florida, USA

Communication Channels:  
E-Mail (Outlook), Digital Signage, Microsoft Teams, Video

Offices: Austin, Atlanta, Phoenix, Richmond, Memphis, Maui, 
Akron, New York, China, Japan and the UK. The PGA TOUR 
also has remote employees around the globe.

1,000+  
employees
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About Dave
Dave Cordero is the Senior Director of Internal 
Communications at the PGA TOUR, where his role centers 
around employee communications and engagement. 

Dave has spent the more than 20 years in 
communications, with a degree in Public Relations from 
the University of Southern California. He joined the PGA 
TOUR in 2017.

Dave Cordero
Senior Director of Internal 
Communications, PGA TOUR

From day one, Staffbase 
Email solved two huge issues:

1. We were able to design and 
send professional-looking 
messages that grabbed the 
attention of our employees. 

2. We were able to track 
engagement by reviewing 
the open rate and read 
time of each message 
being sent.” 
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Challenge 1:  
Small Team with No Design Support 
Operating as a team of one, with the responsibility for 
communicating to more than 1,000 employees globally, 
it was necessary to work cross-functionally with all 
departments to inform and educate employees on 
tournament news, benefits, events, and everything 
in between.

To inform and align a global employee base, Dave created 
and sent a whole lot of internal email— including daily, 
weekly, bi-weekly, and monthly newsletters. As it is their 
main communication channel, Dave needed to send 
messages that were more engaging and polished than what 
he was sending with Outlook. But since Dave did not have, 
a dedicated designer, nor the, capacity to take on email 
design himself, he was stuck.

Challenge 2:  
No Data to Inform Strategy
One day, after the PGA TOUR Commissioner recorded and 
emailed a video message to employees, he asked, “How 
many employees had viewed the video?” 

Unfortunately, the team did not have an answer. Because 
they were sending with Outlook, they had no way to 
measure open rates or engagement.

And that was the moment when Dave realized it was time 
to look for an internal email solution that would satisfy 
the senior leadership team— and prove that their internal 
comms strategy was working.
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Dave Needed a Way To:
Save time creating internal communications

Provide leadership with data on the impact of 
internal comms

Enhance their internal comms strategies based on 
that data

Support communications across the organization 
with a limited team

Create clean, professional emails that employees 
would want to read 

We needed a tool that would provide 
open rate data.”
— Dave Cordero, Senior Director of Internal 
Communications, PGA TOUR
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Solution:  
Staffbase’s Analytics and Email Designer
With metrics on open rates, click rates, and read time, 
Dave could finally gather the data he needed to report 
back to his leadership team on the effectiveness of their 
internal emails. Now, his team is equipped to analyze which 
content pieces resonate most with their employees, so 
they can build data-backed internal comms strategies 
with confidence:

The read time buckets are our favorite. We love 
gaining insight into how long our employees are 
reading our messages. This has allowed us to pivot 
and make necessary changes to the length and type 
of emails we send.”

 
And making changes has never been easier for the 
team, now that they are using Staffbase’s drag-and-drop 
Email Designer.
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Being able to set and lock brand settings is essential for 
the PGA TOUR IC Team, since they’ve started inviting users 
across the organization to collaborate and send better 
internal communications: “We have introduced Staffbase to 
more than 10 departments. We love how easy it is to train 
our employees.” 

Result:  
Impressed employees and more impact
Once Dave’s team started using Staffbase, employees 
started to reach out to applaud the new designs. “We 
received a ton of feedback from employees. Primarily, how 
great our emails looked.” With the right tools, Dave started 
to make much bigger waves: 

Even though we are a small team, Staffbase 
makes our internal comms team feel bigger.” 

 
And through it all, the Staffbase Customer Success 
team has been right behind him: “The Staffbase team 
is fantastic.”



Interested in an employee app, newsletter or intranet?

Staffbase offers best-in-class communication channels to maximise reach 
and engagement. See how our solutions can help you reach your goals.  
No commitment, just a conversation! Book a free demo

Are you ready to grow?

Start Learning
campus.staffbase.com/

Check out Staffbase Campus – our on-demand 
learning platform for internal communicators

https://staffba.se/3XhGjFM
https://campus.staffbase.com/

