Create Your Own Communications Plan for the “New Normal”
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Key Stakeholders

List the key stakeholders who
need to be involved. How do
their needs differ? Who can
provide input? Should there be
a “fast response team™?
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What activities and campaigns
can be used to deliver the
message? Which non-critical
activities should be stopped?

Communications
Team

What are the communications
team'’s key resources? How
could they be bolstered by
external help and local
part-time content owners?
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Communication Goals ! b

What are the main goals of your
internal communication
activities? What do we want
employees to do/say/feel
differently?

Key Messages & Stories Q

What are the main messages for
all employees? What are specific
messages for individual teams
and personas?

Communication
Channels

What channels will be used to
communicate with which target
personas? How could channels
be improved to support
communication goals?

Target Personas

With whom are you

communicating? How do their
needs differ? Which moments
matter for them?

Communications Budget

What is your communications cost structure? What changes to

the budget are needed and why?

metrics?

Track Results and Measure

How do you define success? What are the output and outcome




